Student Worksheets from Ch. 4 Business Studies HSC Sykes, Hansen & Codsi
Employment Relations Topic 4.5 (Topic Outline)
5. Industrial conflict

• definition and causes — 

· wage demands, 

· working conditions 


· management policy

· political goals  

· social issues


• perspectives on conflict — 

• unitary


• pluralist 

• radical


• traditional
• human relations
• interactionist 


• types of industrial action – 

· overt — 

· lockouts

· pickets

· strikes

· bans

· work-to-rule
· covert — 

· absenteeism

· sabotage

· turnover

· exclusion from decision-making in business


• roles of stakeholders in resolving disputes


• dispute resolution processes — 

· conciliation

· arbitration

· grievance procedures

· negotiation

· mediation

· common law action

· business/division closure


• costs and benefits of industrial conflict– 

· financial

· personal

· social

· political

· international
Industrial Conflict
     Holiday Homework - Week 1 Term 3      Name: ___________________

Types of Industrial Action  





text P 360 - 364
a) Overt Actions:-



(Overt means visible; obvious; outright; public)

5 types are:
ò _____________________



ò _____________________



ò _____________________



ò _____________________



ò _____________________

Lockouts are____________________________________________________________


__________________________________________________________________

Pickets are____________________________________________________________


__________________________________________________________________


AWIRS survey found picketing occurred at _____% of workplaces in 1995

Strikes are______________________________________________________________


__________________________________________________________________


AWIRS survey found strikes occurred at _____% of workplaces in 1995

1998 ABS figures found that:

· Over ____% of strikes lasted between 1 & 2 days

· About ____% of strikes lasted less than or just 1 day

· About ____% of strikes lasted more than 20 days

Bans are________________________________________________________________


__________________________________________________________________


AWIRS survey found overtime bans occurred at _____% of workplaces in 1995


Overtime bans are not the only types of bans; other common bans are:-

· Green Bans where _______________________________________________



_______________________________________________________________

· Black Bans where _______________________________________________



_______________________________________________________________

Work-to-Rule Campaigns  are ______________________________________________


___________________________________________________________________


The effects of a work to rule campaign are a _________________________________


___________________________________________________________________

Two common types of work to rule campaigns are: * __________
&     * ___________

Go Slows are _______________________________________________________

Stop Works are ______________________________________________________

AWIRS survey found Work to Rule campaigns occurred at _____% of workplaces in 1995

AWIRS survey found Go Slows occurred at _____% of workplaces in 1995

b) overt Actions:-


(Covert means invisible; hidden; deceitful; secret)

4 common types are: 
i)  _____________________


ii) _____________________


iii) _____________________


iv) _____________________

Absenteeism  is defined as _________________________________________________


__________________________________________________________________


Absenteeism as industrial action is hard to measure because ___________________


__________________________________________________________________


From the table on Page 363, (from the AWIRS 1995 Survey)

· Absenteeism in the public sector is about ___%, which means that on any day 

about ____ % of workers will be absent without ________  _____________

· Absenteeism in the private sector is about ___%

· Absenteeism in the very large businesses is about ___%

· Absenteeism in the small businesses is about ___%

· The relationship between size of business enterprise and absenteeism is that  __



_______________________________________________________________



_______________________________________________________________

Sabotage is _____________________________________________________________


__________________________________________________________________


Evidence is scarce.

Labour Turnover is_________________________________________________


__________________________________________________________________


It is not really a form of industrial action but rather a symptom of industrial unhappiness.

Exclusion from decision-making is a source of industrial conflict. Employees who are not consulted as part of the decision-making process are more likely to take _________ ________ when changes are made. 

The Australian Workplace Industrial Relations Survey (AWIRS æ95) found that ____% of workers were consulted about _________  _________. This usually took the form of:-

· __________________________________________________________________

· __________________________________________________________________

· __________________________________________________________________

· __________________________________________________________________

· __________________________________________________________________

· __________________________________________________________________

Role of Stakeholders in Resolving Disputes text P 364 - 367
The main stakeholder involved in disputes are _____________  &  ______________ but a full list of stakeholders in any industrial dispute would include:
 ____________________________

  ____________________________


 ____________________________

 ____________________________



 ____________________________

  ____________________________



  ____________________________

  ____________________________



  ____________________________

  ____________________________



 ____________________________

  ____________________________



  ____________________________

 ____________________________


The Role of a Supervisor in resolving disputes would be to __________________________


_____________________________________________________and to __________


__________________________________________________________________

The Role of a Shop Steward in resolving disputes would be to ______________________


_____________________________________________________and to __________


__________________________________________________________________

The Role of Employer Associations in resolving disputes would be to


 _____________________________________

 
  _____________________________________ 

 
 _____________________________________ 


 
  _____________________________________ 


 
 _____________________________________ 


 
  ________________________________________________________________

The Role of Federal and State Governments in resolving disputes would be to

 
  ________________________________________________________________

 
  ________________________________________________________________

 
  ________________________________________________________________

The Role of Industrial Tribunals in resolving disputes would be to

 
  ________________________________________________________________

 
  ________________________________________________________________

The Role of Employment Advocate in resolving disputes would be to

 
  ________________________________________________________________

 
_________________________________________________________________

The Main Roles of AIRC in resolving disputes would be to

 
 ________________________________________________________________

 
 ________________________________________________________________

 
  ________________________________________________________________

 
  ________________________________________________________________

Used as an overhead transparency in class

Dispute Resolution Processes





text P 368..

Syllabus States: dispute resolution processes - conciliation, arbitration, grievance procedures, negotiation, mediation, common law action, business/division closure

1) Grievance Procedures

Grievance procedures are ….

They vary from workplace to workplace but usually always start with ____________

(sometimes called line ______________ or line supervisor) and if dispute / grievance is not resolved it is referred to ______________________.

AWIRS Survey found …..

2. Negotiation

defined as ……..

Usually occurs where workers meet with _______________

If negotiation involved the Union it is often called ______________  ____________

Collective Bargaining may involve _______________________ & ________________

AWIRS found in 1998 that Negotiation was ……

Disputes resolved may be written into ________ or _____________  _____________

3. Mediation

defined as ……..

A mediator could be a ……

4. Conciliation

defined as ……..

This occurs under the Workplace relations Act when …..

5. Arbitration

defined as ……..

Usually occurs when …..

The people involved are likely to be ….

Any decision made by the Arbitration Commissioner becomes ….

Any decision made by the Arbitration Commissioner is written into …….

If parties disagree with the Commissioners rulings or decisions they can appeal to …

6. Common law action

This is likely where ……

Typical cases that might be heard by courts could be:

i_______________________________

_______________________________

_______________________________

Any civil court action will result in either _______________ or _____________ being paid.

7. Business / Division Closure

This means that the business or a part of a business may actually close down and is likely to occur in extreme cases, when .........
(Used as classroom overhead)

Costs & Benefits of Industrial Relations


text p 371- 373

Syllabus Says: costs and benefits of industrial conflict - financial, personal, social, political, international
Costs

a) Financial Costs

Difficult to measure because some costs like

 
 loss of potential exports 

 loss of possible orders
     

delays in receiving goods      

 delays in unloading imports 

aren’t measurable. 

Some measurable financial costs are:


 lost production 


 lost market share eg Vickery Coal Mines in 1996  

lost a $5 m Japanese contract after a dispute

 Increases in Administration costs when dealing with      

     disputes

 legal costs for consultation & preparation of industrial 
     dispute hearings

 costs associated with absenteeism, deliberate accidents,           

     vandalism etc

 employee’s lost wages & entitlements
b) Personal Costs

Difficult to identify & measure because some costs like

  increased tension affecting workers  &  management
 low morale

 job dissatisfaction

 increased resentment; breakdowns in communication

 future problems like absenteeism; labour turnover; falls in  

     productivity

Some businesses hire counsellors to overcome problems created by disputes

Social Costs
Social problems may arise out of the personal costs mentioned. Problems like:-

 increased family breakdown

 domestic violence    

(especially when workers aren’t paid for long periods)

 vandalism

 alcoholism

 violence

 anti-employer sentiments leading to violence and social unrest.

c) Political Costs

Political problems may arise out of the industrial disputes like:-

 damaged political reputations

 internal political party fighting / disagreements

 diminished public opinion of political parties

 loss of elections

d) International Costs

International problems may arise out of the industrial disputes like:-

 lost markets

 lost market share

 poor reputation of country as a supplier

 lower productivity leads to increased cost 
and loss of international competitiveness.

Benefits
Opportunity to express dissatisfaction  issues raised and sorted
New methods of doing things  production techniques 





            
      decision making processes

Increased productivity  changed work practices 
and management practices 
New communication lines opened

Health & safety issues addressed
The 1999 – 2000 BHP Pilbara Dispute  



text p 374-6
Stakeholders in the dispute were:

 ________________________________________

 ________________________________________

 ________________________________________

 ________________________________________

 ________________________________________

Cause of the Dispute

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Why was BHP so determined to persue individual contracts?

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Why were the Unions so determined to persue collective bargaining?

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

What dispute settling processes were employed by the parties involved?

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Assess the costs & benefits to BHP of the dispute.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

